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Action No., Action & Objective Core Activities 

03.  Mapping CSOs and Local Initiatives  

 Objective: Make civil society and local food 

initiatives visible, learnable, and policy-

relevant. 

• Conduct a countywide mapping of CSOs, CBOs, 

cooperatives, and informal food initiatives across 

the food system  

• Develop a standardized registry capturing mandate, 

geography, target groups, and activities  

• Partner with local universities and research 

institutions to validate and analyze mapped 

initiatives  

• Integrate CSO and community data into CSPMU 

planning and reporting processes  

• Establish a feedback loop where mapped initiatives 

inform policy design and resource allocation 

05.  Multisectoral Food Information Systems  

 Objective: Enable evidence-based food policy 

and accountability through integrated data 

systems. 

• Define a core set of food systems indicators 

spanning agriculture, health, nutrition, water, 

markets, and social protection  

• Integrate existing sectoral datasets into a unified 

county food systems dashboard under CSPMU  

• Enable data contributions from civil society, 

cooperatives, and research partners  

• Establish data governance protocols for quality, 

access, privacy, and use  

• Build capacity of county officers and partners to use 

food systems data for planning and monitoring 

19.  Participatory Education and Research  

 Objective: Strengthen local capacity, equity, 

and innovation through co-produced 

knowledge. 

• Establish participatory research programmes linking 

farmers, communities, and universities  

• Support farmer-led trials and demonstration plots 

under agroecology programmes  

• Integrate rights-based and food systems learning 

into extension and youth programmes  

• Document and scale successful local innovations 

through training and policy briefs  

• Align research agendas with county food systems 

priorities and equity objectives 

23.  Secure Land Tenure  
• Accelerate land records digitization and GIS-based 

land administration  
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 Objective: Protect access to land for 

sustainable and inclusive food production. 

• Identify and safeguard land used for community 

gardens and smallholder food production  

• Integrate food production priorities into spatial and 

urban development plans  

• Provide legal awareness and support on land rights 

for farmers and community groups  

• Monitor land-use changes affecting food 

production and ecosystem integrity 

27.  Food Flow Assessments  

 Objective: Understand how food moves to, 

within, and out of the county to improve 

access and resilience. 

• Map major food supply routes, volumes, and actors 

serving urban and peri-urban areas  

• Identify gaps in access to fresh and affordable food 

in underserved neighborhoods  

• Analyze transport, storage, and logistics constraints 

affecting food availability  

• Integrate food flow data into spatial planning and 

infrastructure investment decisions  

• Use findings to strengthen short food chains and 

urban–rural market linkages 

 


